[image: image1.jpg]





GIFTED AND TALENTED POLICY
Introduction

The Wallace High School is a selective, academically focused school with GCSE and A Level outcomes well above the Northern Ireland Average for grammar schools.  In 2012 the school used AQE tests as our method of selection for the purposes of transfer into Year 8.  271 young people applied for 170 places, the school selected from the 1st, 2nd and top of the 3rd quintiles, accepting our 170th pupil from the band 101-105 out of a maximum mark of 140.

The vision, shared by the staff and governors of the school, is to maintain and build on these high standards.  The aim is to ensure Wallace’s results are in the top percentile of selective grammar schools.  As one of the strands employed to achieve this goal, development will take place to formalise the current range of ‘gifted and talented’ strategies employed to meet the needs and abilities of individual pupils.

Academic excellence, Innovation, entrepreneurship and creativity will be highly regarded and it is anticipated that these young people will play a strategic role in the life of the school.

Definition of ‘Gifted and Talented’

In a comparative sense, set against the whole student population, the school caters for ‘more able students’ admitting 170 pupils among the top 40% of those who choose to sit AQE tests and apply.  It is recognised that a range of ability is present among this group and this policy and practice seeks to ‘personalise’ the curriculum for an identified cohort at various stages of their educational experience.

‘Gifted’ and ‘Talented’

DFES uses the term ‘gifted’ to describe young people at the upper end of the spectrum of academic ability.  The term ‘talented’ is used to denote those with special ability in sport or the arts.  It is both relevant and important to recognise inherent ‘academic’ ability in the term ‘gifted’ and to differentiate this from innate ability in arts and sport defined as ‘talented’.

The aim of this policy is to maximise the potential of all our young people.  Those not identified as ‘gifted and talented’ will receive the levels of support and challenge deemed necessary to meet their potential in a selective, academically focused school.  The offer of the same provision to all our young people is not to offer them equality of opportunity.  Equality of opportunity, by definition, is tailored to their needs and is reflected in distinct and appropriate provision.

Identification

Quantitative information at Key Stage 3: AQE scores, Internal Examination Scores and Departmental Assessments.

Qualitative Information at Key Stage 3:  Observation by teachers.

Strategies in Key Stage 3

The Gifted and Talented Co-ordinator and The Special Educational Needs Co-ordinator will work in co-operation with the Heads of Year and Heads of Department. It is envisaged that the focus on Gifted and Talented will be more informal during Key Stage 3 with an emphasis on encouraging participation and increased confidence in subject areas. At a curricular level students will be encouraged to enter competitions, participate in extension activities associated with a subject area and, in very exceptional circumstances, sit a GCSE early. It is probable that bilingual students would form this category.

Strategies in Key Stage 4

Some students, after consultation with their parents, may complete up to 10 GCSE full course subjects.  

Students studying Additional Mathematics complete GCSE Mathematics in Year 11. Continued attention will be given to the academic growth and development of students, recognising that growth may not always be linear. Students will be encouraged to extend their learning beyond the GCSE syllabus through extended reading, competition entry, leadership and public speaking, mentoring and bridging the academic gap to A Level study in subjects of interest to them.

Strategies in Key Stage 5

The emphasis in Key Stage 5 is unashamedly directed towards enabling our students to apply with confidence to Oxbridge and Russell Group universities. Early in the autumn term of Year 13 the Gifted and Talented Co-ordinator and the Special Educational Needs Co-ordinator write to the parents of a selected cohort of pupils encouraging consideration of ambitious academic goals.

This cohort of students will be offered additional support in preparation for Competitive Oxbridge entrance, encouraged and monitored in their completion of ‘Early Applicant’ Open University third level qualifications, encouraged to apply for competitive scholarships, bursaries, awards and summer schools relevant to their chosen areas of study in school and beyond.

The school provides a varied and purposeful Enrichment Programme in Year 13 designed to encourage participation in both new areas of innovative study and vocational programmes. Students are also given the opportunity to train and act as mentors.

Identification of ‘Talented’ Pupils

A ‘talented’ pupil will be defined as one who has an exceptional ability in one or more of the following areas: music, ICT and the use of digital technology, photography, sport, drama, public speaking, art, entrepreneurship, leadership and emotional intelligence.

Each of these areas can be linked to the extension of the school curriculum.  Those identified will be encouraged to take leading roles in elite competition, selective trials (sports) and appropriate external accreditation in Art, Drama, ICT, Music and MIA. 

GCSE courses in Photography and Engineering are available to a small number of students at SERC (South-Eastern Regional College). Selection for these courses is likely to be related to previously shown ability in a complementary area.

Role of Parents

Parents are an invaluable source of insight, having the complete overview of their child’s progress from birth. They are to be encouraged to provide precise data such as evidence of their child’s attainment outside of the school environment and their perceptions of their child’s learning needs. Parents are also to be invited to comment on their child’s emotional health and resilience. 

Role of the Classroom Teacher

It is the responsibility of the subject teacher to be aware of the school policy and practice for working with “gifted and talented students” and to implement their departmental policy guidelines. As part of standard classroom practice teachers consider and plan for different learning styles, employing a variety of forms for differentiation. Teachers should consider Higher Order Learning Skills and ensure work is sufficiently challenging. The identification of “gifted and talented” students should be a priority; teachers should monitor progress closely and keep their Head of Department informed.  Encouragement of a student is central to the classroom teacher’s role as research clearly indicates the importance students retrospectively attach to the influence of individual teachers in fostering talent and self belief.

Role of the Head of Department

The Head of Department is responsible for the implementation of their departmental policy and strategies on “gifted and talented” as an integral part of the SEN policy. The departmental policy should outline agreed departmental standards on classroom practice and the provision of extension activities. Rank orders will provide data for consideration and analysis. Time should be designated within departmental meeting to discussion of individual pupils. At Key Stage 5 the Head of Department should play a strategic role in identifying and encouraging those students who would benefit from the opportunities offered by the Open University and residential courses.

Pastoral Support

Students are supported by a wide range of personnel: Head of Year, Assistant Head of Year, Class Tutor, subject teacher and parents. This should ensure that due attention is given to the social and emotional well being of the student as an essential counterbalance to the formal assessment of academic progress.

Conclusion

It is the role of the Leadership Team to provide a vision of excellence and to empower teaching staff to make that vision a reality.

This policy is set within the context of the school’s mission statement and our CORE values of Commitment, Opportunity, Respect and Excellence. It acknowledges that “gifted and talented” students are a discrete group within the school community. All members of the school community have a responsibility to act in accordance with the policy and all staff members are actively involved in the support of students.

This policy should be read in conjunction with the school’s policy on Special Educational Needs. The content of this policy will be reviewed on a regular basis to ensure fitness for purpose. 



