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1. Explanation of the Content and Layout of the School Development Plan 
 
Context 
 

The production of a school development plan spanning 3 years is a legal requirement.  The 
Principal follows the DE Circulars 2010/22 and 2015/17 to design the framework for the plan 
based on the identified needs of the school. 
 

Wallace’s School Development Plan 2015-2018 is in 19 sections as listed in the Contents 
page.  Sections 1-17 are a statutory requirement and the school is required to audit these 
areas every three years. 
 

The main ‘Development’ section of the plan is Section 18.  In Section 18 the main areas of 
whole school priority are broken down into Actions, Targets, Evidence, Those Responsible.  
For this three year plan the categories around which action planning is build are: 
 

1. Maintaining Outstanding Achievement through Outstanding Teaching, Learning and 
Assessment 

2. Pastoral Care 
3. Pupil and Staff Development 
4. Leadership and Management 
5. Digital Technology 
6. Ethos. 

 

To involve as many teachers as possible in the strategic work of the school leading on from 
the recently completed three year “Teachers as Leaders” Programme, a series of Action 
Planning Groups have been established to carry out the work of the school development 
plan in these 6 areas. 
 

The Action Planning Groups are as follows and also noted in the table are the areas 1-6 
within which they are working. 
 

Action Planning Groups Areas 1-6 

Heads of Department  
(Chair: D Cleland) 

1,3,4,5 

Heads of Year  
(Chair: D Atkinson) 

2,3,4,6 

Target Setting and Using Data Action 
Planning Group  
(Chair: J Reid) 

1,4 

SEN Action Planning Group  
(Chair: H Gracey) 

2,3,4 

Careers Action Planning Group  
(Chair: P Brown) 

2,3,4 

eLearning Action Planning Group  
(Chair: J McMath) 

4,5 
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The work of Heads of Department and Heads of Year as identified through the 6 areas of 
whole school priority, is not designed to impinge on their internally generated priorities in 
Departments and in Year Groups.  The Action Plans for Heads of Department and Heads of 
Year should highlight clearly which of the priorities are whole school and which have been 
internally generated based on their own self-evaluation of their area of responsibility.  To 
this end, Heads of Department Action Plans and Heads of Year Action Plans should not be 
identical to others with their responsibility. 
 
Recording and Monitoring of the Work of the Action Planning Groups 
 
The work of the Action Planning Groups is to be recorded in the 3 page document “Action 
Planning: The Wallace High School”.  This 3 page document requires that the following is 
recorded each year of the 3 year cycle:  Baseline Position; Targets for the Year; Completion 
of an Objectives Table. 
 
These 3 pages are to be passed annually by Halloween to the Principal having been 
previously approved by the Chair of the Action Planning Group. 
 
Then an evaluation of the progress made in each year of the 3 year cycle is to be completed 
“February and May Evaluation Forms”.  These are to be completed twice a year to show 
red/amber/green progress and sent to the Principal, having been approved by the Chair of 
the Action Planning Group by 28 February and 31 May each year of the 3 year cycle. 
 
In Year 3 of the cycle ‘The Final Evaluation’ Document should be completed and returned to 
the Principal on or before 30 June (i.e. 30 June 2018). 
 
Summary of Monitoring of School Development Plan: Timetable of Information to the 
Principal 
 
Year 1 
2015-16 

Completed Action Plan Document 3 pages 13 November 2015 
Completed February Evaluation Form 28 February 2016 
Completed May Evaluation Form 31 May 2016 

 
Year 2 
2016-17 

Completed Action Plan Document 3 pages 31 October 2016 
Completed February Evaluation Form 28 February 2017 
Completed May Evaluation Form 31 May 2017 

 
Year 3 
2017-18 

Completed Action Plan Document 3 pages 31 October 2017 
Completed February Evaluation Form 28 February 2018 
Completed May Evaluation Form 31 May 2018 

 Completed Final Evaluation Form of progress 
made in the 3 year cycle  

30 June 2018 
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2.  Statement of the Ethos of the School 
 
The Wallace High School is a progressive and imaginative academic institution committed to 
offering its young people a personalised educational experience in a happy environment. 
Celebrating group and whole school success is important to us.  We recognise that each 
student is an individual and we strive to unlock the potential of each young person and 
stimulate in each of them a desire and appetite for learning which we hope will be lifelong.  
The nurture of our young people is at the heart of all our activity and our goal is to empower 
and enable them to take their place as responsible citizens in a rapidly changing world.  As a 
school we are committed to achieving the highest possible standards in external 
examinations and to preparing our young people for working life. 
 
We believe that the effective pastoral care of our students is pivotal to the success of the 
individual and of our school.  Building resilience and promoting happiness in our young 
people are prerequisites to individual success and we strive to find a balance between 
challenge and support. We are always striving to empower our young people to extend 
themselves whilst simultaneously equipping them to be self aware and realistic in their 
goals and aspirations.  We affirm that all our young people are unique and equally worthy of 
our time, support and encouragement.  
 
As a community we aim to create an environment in which each young person can celebrate 
achievement in a variety of contexts and commit to goals of personal development. 
 
Our core values of commitment, opportunity, respect and excellence epitomise our ethos as 
follows: 
 

Commitment by all members of the school community to its caring ethos and academic 

traditions 

Opportunity within a supportive environment for all to fulfil their potential as individuals, 

lifelong learners and contributors to society 

Respect for others and self, and the building of harmonious relationships within the school 

and the wider community 

Excellence, personal achievement and high standards in all areas of school life 
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3. Evaluation of our Ethos 

Our core values allow us to maintain a constant ideal while simultaneously allowing changes 
in our practice which reflect the ever evolving world in which we live. 
 
We pride ourselves on being a family and on promoting open discussion within the family. 
To facilitate a sense of ownership of Wallace we offer students, staff and parents 
opportunities to express their views.  The following vehicles are examples of how the school 
ethos may be evaluated, informed, supported or challenged.  
 
Students 
A student council exists to encourage ownership, ideas, the appreciation of  organisational 
structures and the  development of  leadership skills.  The student voice is also valued and 
listened to in informal ways such as small survey groups on issues such as homework, 
assessments or the  curriculum.  
 
Parents 
Parents are invited to parent teacher interviews, parent information evenings and to meet 
with Heads of Year or Heads of Department to discuss the progress of their son/daughter.  
 
Parents may communicate with the school in a variety of ways: school email, letters and 
meetings. Consistent with the school’s Communication Policy every attempt is made to deal 
with queries as efficiently as possible. 
 
The school communicates regularly with parents by email and consults on new policies and 
development planning via the website, questionnaires and focus groups.  
 
On occasions, representative sample groups of parents are invited to help shape and inform 
a new policy.  A new parental questionnaire is being developed and will be distributed to a 
sample of parents annually. 
 
The voice of parents is also heard on the Board of Governors and through the Parent 
Teacher Association. 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  | 9 

Commitment Opportunity  Respect     Excellence 

This document is for internal purposes only.  Permission for reproduction in part or whole should be sought from the Principal. 

4.  Overall aims of the Plan: 
 

 To build on the growing culture of self-evaluation to continue to improve the 
performance of students. 
 

 To develop the role further of middle leaders in self-evaluation using frameworks 
such as “Together Towards Improvement”, “The Chief Inspector’s Reports”, “Every 
School a Good School”, “Count, Read, Succeed” and the school’s “Middle Leadership 
Self-Evaluation Guides”. 

 

 To build on the supportive pastoral care structures to improve performance in which 
the class tutor, the class teacher, the Head of Year, Assistant Head of Year and Head 
of Department each understand their roles and communicate effectively.  From this 
to rework the format and make-up of pastoral teams. 
 

 To provide for students a consistent approach to teacher marking and feedback. 
 

 To build on the progress made in providing students with enriched learning 
opportunities in normal classroom practice through a review of current Schemes of 
Work to include a broader range of teaching and learning strategies. 
 

 To develop a rigorous approach to ‘action planning’ to continue to improve the 
examination performance of students. 
 

 To develop a coherent Digital Literacy Policy. 
 

 To develop the application of Numeracy across the curriculum in line with 
developments started in Literacy. 
 

 To encourage Middle Leaders to produce target-driven, priority-based, time bound 
Action Plans based on their self-evaluation of their teams and targets and priorities 
generated both at a whole school level and at their middle leader level. 
 

 To evaluate the arrangements, support and curriculum in place for school leavers at 
age 16. 
 

 To audit annually the Careers Provision to ensure suitability, richness of experience 
and a measurement of effectiveness. 
 

 To encourage an ownership of CEAIG across all teachers, building on the very good 
work to date. 
 

 To build on the target-setting culture and link it increasingly with data analysis 
(baseline testing) to help inform targets. 
 

 To encourage an ownership of SEN strategies for individual students through system-
led record keeping, building on the very good work to date. 



P a g e  | 10 

Commitment Opportunity  Respect     Excellence 

This document is for internal purposes only.  Permission for reproduction in part or whole should be sought from the Principal. 

5.  Introduction 
 

The Wallace High School 
“Our Vision” 
2015-2018 

 
The future of our school will be shaped by our CORE values which have defined our past.   
 
As a school community we expect our young people to… 
 
… set demanding personal targets which they strive to achieve; 
 
… develop the competencies essential for success and leadership in the economy; and 
 
… become critically engaged citizens dedicated to solving problems and contributing to the 
public good. 
 
As a school community we expect our staff to… 
 
… focus on developing our young people’s capacities as successful learners, confident 
individuals, effective contributors and responsible citizens; 
 
… provide high quality learning and teaching approaches and a variety of curricular, co-
curricular and extra-curricular experiences; 
 
… demonstrate through their actions that school improvement and raising standards of 
achievement are of paramount importance; 
 
… consistently promote and ensure equality of opportunity and access by policies, systems 
and structures which reflect our vision; and 
 
… promote a collective commitment to the highest possible standards and success for all 
learners. 
 
We expect our young people and our staff to… 
 
… work together to improve learning, to be innovative and to engage in high level thinking 
and improvements through self-evaluation; 
 
… be actively involved in the decision-making processes of the school and to feel good about 
themselves and their school; 
 
… put our values of Commitment, Opportunity, Respect and Excellence into action by being 
responsible citizens, showing compassion and support for one another, actively promoting 
equity, fairness and justice in our dealings with one another; 
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… share in a culture of self-reflection and honesty and have the courage to change; and 
 
… focus curricular and co-curricular activities on innovation to address shifts in the global 
economy, society and environment, that require individuals to grapple with complex 
problems, pursue more fluid and flexible career pathways and collaboratively create 
change. 
 
6.  Summary and Evaluation of current Performance and Benchmark Data 
 
Selective School with 0-4.99% Free School Meal 
 
GCSE Examination results and A Level Examination results.  Below shows a comparison with 
the three year NI Average for selective schools in the free school meal category of 0-4.99%.  
There are currently 25 schools in this category out of a total of 68 grammar schools. 
 

GCSE Subjects 
(following permitted 
exclusions) 

2011-12 2012-13 2013-14 

% of students 
achieving 7+ A*-C 
including GCSE 
English and 
Mathematics 

99 97 97 

The NI Average for 
the same FSME 
category of selective 
school 0-4.99% 

Upper quartile: 97.2 
Median: 92.6 
Lower quartile: 88.9 
 

Upper quartile: 97.3 
Median: 95 
Lower quartile: 91.2 
 

Upper quartile: 97.2 
Median: 95.5 
Lower quartile: 90.6 

% of students 
achieving 5+ A*-C 
including GCSE 
English and 
Mathematics 

100 99 97 

The NI Average for 
the same FSME 
category of selective 
school 0-4.99% 

Upper quartile: 99.1 
Median: 96.8 
Lower quartile: 92.7 
 

Upper quartile: 98.4 
Median: 97 
Lower quartile: 94.6 
 

Upper quartile: 98.6 
Median: 97.7 
Lower quartile: 94.6 

 

GCE A Level  2011-12 2012-13 2013-14 

% of Year 14 
obtaining C or above 
in at least 3 subjects 

71 81 82 

The NI Average for 
the same FSME 
category of selective 
school 0-4.99% 

75.5 
Upper quartile: 84 
Median: 75.5 
Lower quartile: 68.1 

78.8 
Upper quartile: 83.5 
Median: 81.1 
Lower quartile: 70.1 

75.7 
Upper quartile: 83.8 
Median: 75.3 
Lower quartile: 70.8 
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Evaluation of the Current Performance Data 
 
A Level: The last three years has seen an improvement in the % of students achieving 

3+ A*-C moving from below the median to close to the upper quartile.  In this 
school development planning cycle therefore targets will be set to maintain 
performance at the upper quartile level. 

 
GCSE:  The last three years has seen the % 7+ A*-C at the upper quartile level.  In the 

next school development planning cycle targets will be set to maintain 
performance at the upper quartile level. 

 
 
7.  Learning, teaching, assessment and promoting the raising of standards of attainment 

among all pupils, in particular in communication, using ICT and using Mathematics 
 
In Wallace we believe that highly effective teaching and learning is underpinned by a 
collegial environment where young people are encouraged to be creative, explore and apply 
their learning in a range of contexts and do not shy away from errors which are seen as part 
of the learning process.  The school’s core values (commitment, opportunity, respect and 
excellence) create the backbone of the culture of learning in Wallace. 
 
Each year the PRSD process and one of the school’s annual action plans focuses on the 
development of an element of learning and teaching. 
 
Assessment strategies are varied in Wallace, they provide positive feedback which is 
beneficial and the school has sought, in the last 3 years in particular, to develop the skills of 
self-evaluation and target-setting at all levels.  Targets are increasingly based on a wide 
range of benchmark and other relevant data.  Highly effective assessment in Wallace is 
characterised by the teacher and the learner both being clear about what is being assessed, 
how, why and the assessment criteria and expected learning outcomes. 
 
Learning, teaching and assessment 
 
The school’s comprehensive Teaching and Learning Policy identifies clearly the role of the 
teacher in the provision of highly effective teaching and learning, the vital role of planning, 
classroom management, assessment, marking for improvement and self-evaluation 
strategies.  The broad principles of the policy are that:  the curriculum offered is broad, 
balanced and appropriate to the needs of our students and the wider economic priorities 
and needs; the extra-curricular and co-curricular provision extends the learning of our 
young people building social skills important for physical and mental well-being and in 
preparing young people to be significant contributors to society; staff believe that students 
should have access to a challenging academic environment with appropriate pastoral 
support; assessment is key to the effectiveness of learning and should be used, formatively 
and summatively, to ensure sustained improvement, support target-setting and self-
evaluation, to inform planning and teaching; all teachers engage actively in self-evaluation, 
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sharing good practice and are committed to active engagement in their own ongoing 
professional development. 
 
During the period of 2012-2015 Development Plan teachers focused on the key aspects of 
an outstanding lesson, and Heads of Department and Heads of Year developed strategies to 
ensure rigorous self-evaluation of the work of their teams.  During the period of this plan 
there was significant progress made in the development of Literacy and Numeracy Policies 
and the introduction of a 1 to 1 roll out of iPads saw significant changes in the style of 
teaching and learning in our classrooms.  Sharing of good practice using digital technology 
was a core focus of PRSD 2014-2015 and has resulted in a range of professional 
development resources produced in school for teachers available on the use of Bloom’s 
Taxonomy with digital technology. 
 
The raising of standards of attainment among all students 
 
During the period of the 2012-2015 Development Plan a comprehensive whole school, 
departmental and individual target-setting culture and associated strategies and actions 
were developed.  Whole school targets, departmental and individual for student attainment 
are now set for external examinations which marry with the school’s requirement to set 
forecast grades and UCAS target grades. 
 
Targets for student attainment and the associated strategies are recorded by every student, 
monitored and evaluated by the class teacher and the Head of Department.  The extent to 
which these targets are met is then closely monitored by the Leadership Team. 
 
During the period of the 2012-15 Development Plan comprehensive tracking procedures to 
monitor the progress being made on targets set, was a major focus.  These procedures are 
now embedded.  In 2014-15 all students in Years 8-11 completed baseline tests.  These are 
now being considered in how they might inform individual student targets, which in turn 
inform Departmental, and Whole School Targets. 
 
The school is now close to or in the upper quartile when external results are compared to 
those of other selective grammar schools in the same free school meals band at GCSE and A 
Level over the last three years.  The significant improvement at A Level, in particular, has 
been a key focus and will remain so. 
 
Benchmarking data is an important tool used to measure performance in the school and the 
Principal’s Annual Results Analysis Report draws on a range of baseline residual, benchmark 
and comparative data to measure progress.  Heads of Department have access to the 
comparative data for their subject, showing performance compared to other co-educational 
selective schools in the same free school meals band.  They also have access to residual data 
which shows value added by subject at GCSE and A Level in their subject compared to other 
subjects a student studies. 
 
The pioneering work of the school during the period 2011-2015 in the introduction of a 
comprehensive ICT Teaching and Learning Strategy using digital technology has ensured that 
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young people, among other things, acquire highly effective ICT skills.  The school 
participates in the CCEA KS3 Accreditation Scheme, has written its own KS3 Computing 
Course and has introduced Computing A Level. 
 
Evidence Base for this evaluation 
 
(1) Departments each carry out detailed departmental reviews – these analyse and 

benchmark the performance of students in GCSE, AS and A2 examinations and 
compare the results. 

(2) Schemes of Work 
(3) Assessment and Teaching and Learning Policies  
(4) Departmental Handbooks 
(5) Whole School Target-Setting Procedures 
(6) Curriculum on offer at KS3, 4 and 5 
(7) Whole School Inspection January 2015. 
 
  
8.  Providing for Special, Additional and other needs of individuals 
 
Procedures are in place to identify and support pupils with special, additional or other 
individual needs.  IEPs are produced to blend with the whole school target-setting 
procedures to further engender a culture of inclusivity.  Detailed and comprehensive notes 
are provided to inform staff about pupils as fully as possible. 
 
There is a range of personalised and additional support for pupils with a need, this includes 
pupil mentoring programme.  Over the last three years, in particular, a key focus has been 
on developing the structures and co-curriculum to support gifted and talented students.  
Weekly support for GCSE English (Year 11 and Year 12) has been provided by the SENCO. 
 
The SEN Coordinator is a member of the Leadership Team and leads a working party on SEN 
and Literacy to help ensure consistency across the curriculum. 
 
The SEN Coordinator works closely with parents, classroom assistants, pastoral teams and 
external agencies (e.g. Careers Service, ASD Support Teams, Education Authority Staff). 
 
Sources of Evidence for this evaluation 
 
(1) Transition procedures (meeting with SENCOs/email and phone contact with 

parents).  Transition arrangements are individualised 
(2) The school’s SEN Policy complies with all statutory documents 
(3) A SEN register is kept up-to-date 
(4) There are individual records of interviews of students kept by the school following 

the Career Service NI Interviews 
(5) Records of the pupil mentoring programme 
(6) Records by Heads of Year/Assistant Heads of Year 
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(7) Gifted and Talented success – A* performance, 10+ GCSE performance, Oxbridge 
application, Bursaries, Scholarships, Academic Summer Programmes 

(8) Records of emails, advice notes, etc. issued to staff 
(9) Designated area on staff shared areas provides detailed information on SEN 

conditions. 
(10) As a minimum, termly interviews are offered to the parents of all statemented pupils 

and parents have the SENCO’s email address 
(11) SENCO meets with the Heads of Year on a regular basis 
(12) An audit is conducted before half-term in the Autumn Term 
(13) SEN/Literacy are a regular feature of Agendas for Departmental Meetings 
(14) Formal minutes are sent by HODs to the SENCO. 
 
 
9.  An assessment of the steps taken by the school in promoting the health, well-being, 
 child protection, attendance, good behaviour and discipline of all pupils 
 

Pastoral care is the responsibility of all staff.  Parents are informed of the school’s 
Safeguarding Procedures, the Designated CP teacher is visible and speaks at Assemblies and 
to parents to raise awareness of this area.  The procedures and key personnel for child 
protection are clearly signposted around the school. 
 

The school avails of the funded Counselling Service to schools.  However, in addition, a 
further investment of a counsellor for a further day a week is made by the school. 
 

Good behaviour, self-discipline and demonstration of the school’s CORE values is expected.  
The pupil voice is valued and there are regular surveys and an active Student Council. 
 

Attendance rates: 
 

Year 2012-13 2013-14 2014-15 

8 97 97 97 

9 97 97 97 

10 96 97 96 

11 96 96 96 

12 97 97 97 

13 97 97 97 

14 94 95 96 

Whole School 96 96 96 
 

Evidence for this evaluation 
 

(1) Pastoral Care, Child Protection Policies 
(2) Minutes of Student and Executive Councils 
(3) Child Protection Training Records 
(4) Whole School Inspection Report January 2015 
(5) School’s TTI Self-Evaluation 2014 
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10.  Maintaining and promoting a culture of celebration of the school's distinctive ethos, 
in particular its academic, sporting, cultural and philanthropic traditions and raising 
awareness of the achievements of the Wallace school family. 

 
The school has a proud and distinguished tradition of academic and sporting excellence 
coupled with a vibrant commitment to philanthropic activity and active citizenship. On a 
day-to-day basis staff strive to develop a clear understanding amongst pupils of the rights 
and responsibilities of belonging to our school family and our expectations of a culture of 
aspiration, participation, empathy and warm courtesy.   
 
Sources of evidence for this evaluation 
(1)  Current performance data as detailed elsewhere in this School Development Plan 
(2)  Finalists/ winners in all major senior boys' sporting competitions ( rugby/ Hockey) in 

2014/15 and high level performances by both boys and girls in all junior 
competitions in a range of sports.  

(3)  Over £110, 000 given to the Cancer Fund for Children during a 25 year association, a 
highly successful Asha trip to New Delhi in 2014/15 raising almost £20,000 and 
building awareness, £8,000 given to Pancreatic Cancer Research in 2014/15, £ 4,000 
to Cancer Fund for Children and a range of smaller donations to various charities 
including the Mourne Rescue Team.  

(4)  Large numbers of pupils participating in senior and junior choirs and orchestra 
(5)  A highly acclaimed production of The Sound of Music 
(6)  The largest Rotary Interact school group in NI raising substantial funds and visiting 

the elderly in local nursing homes 
(7)  A significant number of pupils involved in a range of community based activities  
(8)  Departmental charitable activities eg English Department Read-on , Geography 

Department sponsorship of children in the Third World, RE Department hampers for 
the Women's refuge 

(9)  Students as leaders programme and pupil led assemblies 
(10)   Highly successful social media presence on Facebook and Twitter and frequently 

updated website 
(11)  Support of former pupils a key element in the PTA and the Old Girls' Association 
(12)   Celebration through formal events such as Prize Givings, Sports'Awards dinner and 

awards of Honours ( Sports and Music) and through displays ( Honours Boards, 
photographs, displays of fine Art)  

 
 
11.  Providing for the professional development of teaching staff 
 
Wallace firmly believes that its most important asset is its staff.  Annually a series of Staff 
Development Day Programmes is designed to meet any identified needs and/or 
complement the priorities of the School Development Plan. 
 
A designated member of the school’s Leadership Team oversees the professional 
development progress of all teachers from PGCE, Beginning Teachers, Threshold, PRSD, 
General Induction of New Staff and annual updating of the Staff Handbook. 



P a g e  | 17 

Commitment Opportunity  Respect     Excellence 

This document is for internal purposes only.  Permission for reproduction in part or whole should be sought from the Principal. 

A range and variety of internal professional development programmes have been developed 
to build the capacity of all staff, in particular middle leaders but the training has been 
offered to all teachers who wished to avail of this professional development opportunity. 
 
In particular, all staff have had personalised, needs-based training over the last three years, 
in the use of digital technology in teaching, learning and administration. 
 
Sources of Evidence for this evaluation 
 
(1) Professional Development Days: Programmes and subsequent documentation 

compiled by all staff 
(2) Teachers as Leaders Programme 
(3) PRSD 2012-2015 – objectives and review statements for all staff 
(4) HOD and HOY Self-Evaluation Guides 
(5) School Inspection Report January 2015 
(6) Induction and EPD interim summative reports and confirmation of completion 

letters 
(7) SIMS training record 
(8) Individual Support Staff training records held by Bursar. 
 
 
12.  Promoting links with the parents of pupils at the school, the local community 

including other schools, the business community, voluntary and statutory bodies 
 
Parents:  There are Year specific parents information/parent-teacher meetings; parents 
complete questionnaires to help inform the whole school development cycle, there is an 
active PTA which is well supported by parents.   
 

There have been a series of Parental Information Evenings for all parents on the school’s use 
of digital technology. 
 

Local Community: 
 

Local members of the business community and other professionals provide a mock 
interview programme for Year 14 students. 
 

There is regular and sustained community use by a range of sporting, church related, 
charitable, social and other community groups. 
 

The Principal, Vice Principal (Curriculum) and Head of Careers are all members of Lisburn 
Area Learning Groups. 
 

There is a Year 13 Work Experience Programme. 
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Other Schools 
 
In addition to membership of the LALC, the school partakes in a number of partnership 
projects with feeder Primary Schools to include: sports’ events with coaching for Primary 
School children, curriculum events, literacy and numeracy projects, Modern Language taster 
lessons.  There is collaboration at A Level with a local school, Friends’ School Lisburn. 
 
Voluntary and Statutory Bodies 
 
The school supports and disseminates the work of a wide range of voluntary organisations 
and charities to aid in the personal development of our young people whilst respecting the 
philanthropic legacy of our founder, Sir Richard Wallace. 
 
Statutory bodies are an important and welcome source of support and expertise in a range 
of services to help develop our young people. 
 
The wider economy and business world 
 
The school has uniquely developed a range of strategic partnerships of mutual benefit with 
a variety of companies across NI and universities in the UK.  The purpose of these 
relationships is to enhance the range of opportunities in the curriculum and improve the 
career opportunities of our young people. 
 
Sources of Evidence for this evaluation 
 

(1) Year Group emails to parents regarding Parental Information Evenings  
(2) Student feedback from work experience and mock interviews 
(3) Minutes of LALC 
(4) The whole school Inspection Report 2015 
(5) Website reports on visiting speakers, industry visits 
(6) Facility hire records 
(7) Young Enterprise company successes 
(8) Parental Consultation Questionnaire records 
(9) Charitable fundraising records. 

 
 
13.  A summary and evaluation, including through the use of performance and other data, 
 of the school’s strategies for promoting the effective use of ICT including its use to 
 support learning, teaching, CPD, school leadership and management 
 
The school, over the last 3 years, has pioneered the use of 1 to 1 digital technology in 
learning and teaching.  This new structural framework has been underpinned by 
incremental staff professional development, middle leadership training and a culture of 
ongoing self-evaluation. 
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The development in ICT has been all encompassing, with changes to a range of policies, 
administrative record keeping, pupil tracking and target-setting.  All young people now have 
targets set for improvement which are agreed with their teachers and are increasingly 
informed by the teachers’ professional judgement, the previous internal attainment of the 
student and new baseline and rank order data.  A well-developed ICT strategy group 
continues to meet and informs the whole school direction.  Students’ ICT skills have been 
regularly monitored through class surveys, whole school questionnaires and small focus 
groups.  A new KS3 Year 8 and Year 9 subject ‘Computing’ has been developed and 
introduced by the school with an annual summative assessment.  This subject aims to 
engender interest in and promote the skills required in Computing style GCSE and A Level 
subjects. 
 
The Virtual Learning Environment ‘My Big Campus’ has been extensively developed by 
subject Departments and collaborative work is successfully stored and shared.  Cross 
curricular use of ICT is well-embedded with a wealth of evidence. 
 
Sources of Evidence for this evaluation 
 
(1) Year 8 and Year 9 Programming Curriculum 
(2) My Big Campus VLE 
(3) Records of 1 to 1 iPad uptake 
(4) Records of Parental Information and ICT Education Evenings 
(5) Outcomes of AS and A2 Computing students 
(6) Staff professional development records 
(7) Minutes of ICT strategy group 
(8) ICT 3 year plan and action plans 
(9) PRSD records. 
 
 
14.  A summary and evaluation, including through the use of performance and other data, 
 of the school’s strategies for managing attendance and promoting the health and 
 well-being of staff and work-life balance issues 
 
The school has an effective Staff Attendance Policy and on the rare occasions, when 
required, uses Occupational Health Services.  The school is a caring employer, committed to 
the welfare of staff and pupils.  The school provides a range of events to share common 
values and, when the budget allows, to recognise achievement and commitment. 
 
A range of working groups over the last three years has encouraged staff to reflect on their 
work-life balance and to support each other within the framework of the school’s Staff 
Attendance Policy.  A range of new policies have been developed from this work to record 
the school’s commitment to welfare and to recognise the support mechanisms already in 
place.  The Leadership Team deals with confidential, personal staff issues on a case-to-case 
basis.   
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Sources of Evidence for this evaluation 
 
(1) Staff attendance records 
(2) Teaching Staff questionnaire responses 
(3) Staff Welfare Policy 
(4) Teacher Communication Policy 
(5) Teacher Attendance Policy 
(6) Clear display of teacher counselling service in staffroom (Carecall) 
(7) Minutes of meetings of working groups  
(8) PRSD records (staff members have been encouraged to use the relevant GTCNI 

competency as a personal PRSD objective) 
(9) Events, e.g. breaks and lunches for philanthropic purposes, lunch on SDD days, 

evening events arranged by Board of Governors 
(10) Training: health and wellbeing sessions during SDDs, Ben Best ‘Bringing Laughter 

back into the Staffroom”, WHS participation in QUB PAL scheme to be continued 
into the next development plan, mindfulness training and talks by counsellor on 
stress management. 

 
 
15.  The school’s current financial position and the use made of its finances and other 
 resources 
 
The school’s financial position has been adversely affected by the ongoing reduction in the 
school budget and a deficit situation is beginning to accrue.  The Board of Governors has 
implemented a series of voluntary redundancies over the last five years. 
 
The Finance Committee meets regularly to review the financial management and audit 
reports and to ensure that school resources are deployed effectively. 
 
The school produces a detailed annual budget plan; spending progress against each cost 
centre is regularly reviewed by the Finance Committee. 
 
Sources of Evidence for this evaluation 
 
(1) Finance Committee Meetings 
(2) 1 year budget plan 
(3) Departmental budget allocations 
(4) Annual internal audit 
 
 
16.  An assessment of the extent to which the school has not met its key targets or the 
 progress which has been made towards these targets in the current school 
 development plan cycle  
 
The school, over the last 3 years, has set itself targets for improvement within the upper 
quartile of comparable benchmarking data, as set by the Department of Education at GCSE 
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and A Level.  When compared to other similar grammar schools the school now meets its 
target of upper quartile performance at GCSE and A Level.  Over the last three years there 
has been, in particular, a significant improvement in the % of young people achieving 3 or 
more A*-C at A Level. 
 
A detailed, whole school self-evaluation exercise was carried out in November 2014 in 
preparation for the planning of the new school development plan in September 2015.  This 
provides a detailed breakdown of how the school meets the “Together Towards 
Improvement” indicators which will remain at the heart of the next school development 
plan as a key checklist. 
 
Significant development has taken place in building the capacity of middle leaders in school 
over the last three years.  These leaders have become increasingly skilled and confident in 
self-evaluation of their departments and teams, in setting targets and have made significant 
strides towards drawing up independent action plans based on their findings of self-
evaluation and the targets they are setting their teams. 
 
 
17.  An assessment of the challenges and opportunities facing the school 
 

(i) Maintaining the breadth and diversity of the curriculum, including further 
collaboration at A Level, whilst maintaining the high standards of examination 
outcomes and pastoral care for students. 

(ii) Provision of meaningful, student-centred professional development 
opportunities at a Leadership level for interested members of staff. 

(iii) Continued provision of a range of sports with an expert coaching and teaching 
staff leading to success in all major cup competitions. 

(iv) Further use of externally generated standardised data to inform whole school 
and individual student target-setting. 

(v) Further development of strategic partnerships with businesses and universities. 
(vi) Maintenance of the breadth and depth of provision for young people in light of a 

shrinking budget allocation. 
(vii) Continued use of digital technology to develop high order thinking skills. 
(viii) Given the societal changes facing students today, it remains an ongoing 

challenge for the school to deal effectively and supportively with a changing 
backdrop.  A more proactive and uniform role for Class Tutors, to support the 
effective work of the Assistant Heads of Year and Heads of Year will be 
developed. 

(ix) Continuing to grow and develop the core Pastoral Team to bring together all 
elements under one umbrella to ensure effective dissemination of information, 
effective professional development and personalised pastoral and academic 
support and intervention for students. 

(x) Ongoing development and adaptation of CEAIG to meet the changing needs of 
students, the economy, the world of work and university application. 
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(xi) In the light of funding cuts, to continue to provide Staff Development training to 
reflect the changing needs of pupils and staff and to stay abreast 
of developments within examination systems and the field of education. 

(xii) In the light of funding cuts and reduction in support services to schools in the 
area of SEN support, to reflect, in the staffing structure, in responsibilities held 
by teachers and in the professional development of staff, the increased 
responsibility delegated to schools to meet the needs of all pupils. 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

AREA 1 
 
Maintaining 
Outstanding 
Achievement 
Through 
Outstanding 
Teaching, 
Learning and 
Assessment 
 

 Maintenance of upper 
quartile performance at 
GCSE, A Level 

 

 Year 1 target: AS all 
subjects % A-C to be over 
90%, no U grades 

 Year 2 target: A2 all 
subjects % A*-C to be over  
90%, no U/E grades 
Year 3 target:  
AS % of students achieving 
3+ A-C 80 
A2 % of students achieving 
3+A*-C 80 
 

 Reduction of intra subject 
variation in style of 
teaching and learning, 
homework and 
assessment; increased 
range of active learning 
opportunities, richer 
diversity of teaching 
techniques  

 
 
 

 Principal 

 D Cleland 

 P Brown through PRSD 
 

 Heads of Department 
 

 Principal’s Annual Report 
on results  

 Minutes of Heads of 
Department Meetings  

 Annual Heads of 
Department review of 
examinations interviews 
and documents   

 Heads of Department to 
provide the Principal with 
2 interim reports annually 
on their action plan 
progress  

 
 
 

 Heads of Department 
PRSD objectives, classroom 
observations and review 
statements for members 
of their Department  
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 1) 

 
Year 1 target: Heads of 
Department audit and 
adapt Schemes of Work. 
These are approved by D 
Cleland. 
Year 2 target: Heads of 
Department, through PRSD 
objective, observe teachers 
in Department and assess 
levels of intra – 
Departmental variance and 
level of enriched learning 
opportunities. 
Year 3 target: Heads of 
Department monitor and 
record through PRSD 
planning and review and 
classroom observation, the 
improved consistency in 
intra departmental 
teaching, learning and 
assessment and the 
improved range of 
enriched learning activities.  
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

  

 Use of baseline 
information to inform 
target setting. 

 
Year 1 target:  audit of 
current target setting practice 
recorded; audit of baseline 
data available; consideration 
and suggestions on how to 
integrate baseline 
information on individual 
pupils in to target setting 
process 
 
Year 2 target: 
implementation of baseline 
data into target setting 
process. This may be different 
for different year group to 
allow for comparisons of what 
is most effective 
 
Year 3 target: review of the 
range of baseline information 
used to inform target setting 
and decisions about which 
will form the new procedure. 
 

 
J Reid 

 

 Members of Target Setting 
and Using Data Action 
Planning group 
 

 

 Minutes of Target Setting 
and Using Data Meetings  

 Action plan of this group  

 2 interim reports from the 
group every year for the 
Principal in February and 
May 

 Production of an updated 
summary and calendar of 
actions taken at a whole 
school level by the end of 
Year 3. 



Summary of the School Development Plan 2015-2018 
To be broken down further into action plans – Year 1, 2, 3. 

P a g e  | 26 

 Commitment Opportunity  Respect     Excellence 

This document is for internal purposes only.  Permission for reproduction in part or whole should be sought from the Principal. 

Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

AREA 2 
 
Pastoral Care 
 

 Clearly defined role for 
Class Tutor and extended 
definition of the pastoral 
role and its functions 
 

Year 1 target:  
Heads of Year to complete an 
audit of the current role of 
the Class Tutor through 
interviews with Class Tutors, 
pupils and by observation of 
the role.  
Heads of Year to consider and 
define the role of the pastoral 
team to include the Heads of 
Year, The Pastoral Vice 
Principal, the SENCO, the 
school nurse, the school 
counsellors and the Head of 
Careers. 
 

Year 2 target 

 Expansion of Pastoral Team 
to include tutors, 
Careers staff, SEN staff and 
adapting format of 
meetings, agendas, those 
in attendance at meetings 
to reflect the purpose of 
the meeting. 

 
D Atkinson 
 

 
H Gracey 

 

 

 Heads of Year  

 

 Completion by Heads of 
Year of an audit of Class 
Tutor role. Completion of a   
list of extended functions 
of the pastoral team to 
encompass, SEN, Careers, 
medical issues, social and 
emotional issues. 
 
 
 
 
 
 
 
 
 
 
 

 Minutes of Pastoral Team 
Meetings. 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 2) 

 
Year 3 target 
Review of wider range and 
purpose of meetings, 
decisions regarding final 
structures and frequency of 
such pastoral meetings. 
Completion of an overview 
document of final patterns, 
nature and purpose of 
pastoral meetings in the 
school calendar  

 
Maintain high level of 
safeguarding standards 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Training for all staff every year (J 
Reid) 

 

  

 Production of an overview 
of frequency and purpose 
of Pastoral Team Meetings 
at end of Year 3. 
 

 Annual audit (ETI format) 
and presentation to 
governors by J Reid. 

 
 
 
 

 Attendance record from 
statutory training. 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
AREA 3 
 
Pupil and Staff 
Development 
 

 

 Clear, coherent PD 
Programme  

 Year 1 target 

 Head of LLW to produce an 
audit of the current non 
examination KS3, 4 and 
GCSE examination PD 
programme which is 
approved by D Atkinson 

 Year 2 target 

 Head of LLW to consult 
with Pastoral Team on the 
relevance and 
appropriateness of the PD 
programme and draw up a 
range of new suggestions 
and items. 

 Year 3 target 

 Head of LLW to produce an 
updated Scheme of Work 
for KS3,4 non examination 
PD and GCSE examination 
PD, approved by D 
Atkinson, which reflects 
the audit and the 
consultation with the 
pastoral team. 

 

 

 D Atkinson 
 

 H Gracey 
 

 

 Head of LLW KS3, 4  
P Beaton 
 

 Heads of Year 
 

 

 

 Audit of current PD 
programme Year 1 
 
 
 
 
 
 
 
 

 Minutes of meetings at 
which consultation takes 
place with Pastoral Team 
and Head of LLW Year 2 

 
 
 
 

 Production of a Scheme of 
Work Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 

 Relevant, modern, 
individualised Careers 
Programme 

 

 Year 1 target  
Completion of a full audit of 
CEAIG provision at whole 
school level and individually 
in departments. Evaluation of 
this audit against statutory 
requirements. Identification 
of any areas, which are not 
covered. 
Piloting careers e portfolio 
with Lower Sixth and 
assessing its effectiveness. 
Commencement of a Careers 
twitter feed with 2 items per 
week led and organised by 
the Head of Careers. 
More members of the 
teaching staff to participate in 
the delivery and support the 
activities offered in the 
Careers Department. 
 
 
 
 

 

 P Brown  
 

 

 Head of Careers P Beaton 
 

 Assistant Head of Careers 
K Forsythe 

 

 Members of Careers 
Action Planning group 

 

 Heads of Department 
 

 
 
 
 

 Audit of CEAIG document: 
whole school Year 1 
 

 Audit of CEAIG document: 
departments Year 1 

 

 Examples of e-portfolios 
produced in tutorials by 
students Year 1 

 

 Careers Twitter Account 
Year 1 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 

 
Year 2 target  
Consultation by the Careers 
Action Planning Group on 
enriched CEAIG provision in 
their Departments based on 
findings of audit in Year 1. 
Extension of the e portfolio to 
KS4 and KS5 and development 
of understanding of ’value 
added career digital footprint’ 
in tutorials/liberal studies. 
 
Year 3 target 
Updated CEAIG policy  
Observable outcome for Head 
of Careers who will include 
observation of a selection of 
his Action planning team 
members as part of his PRSD 
and theirs.  
E portfolio and Careers 
Twitter feed incorporated in 
Careers documents in school: 
policies, calendar, Schemes of 
Work. Definition of Value 
added digital footprint and 
strategies clear in Schemes of 
Work.  

   

 Minutes from 
Departmental Meetings 
discussing CEAIG Audit, 
findings and areas for 
development Year 2 
 

 Liberal Studies and Tutorial 
Scheme of Work: Digital 
Footprint. Year2 

 
 
 
 

 CEAIG Policy Year 3 
 

 Clearly signposted CEAIG 
learning opportunities in 
Schemes of Work in all 
subject departments Year 
3 

 

 LLW Schemes of Work  
     Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 
 
 

Professional development of 
staff in relation to SEN 
 
Year 1 target 
A completed audit of the 
mechanisms by which SEN 
information is communicated 
to and used by teachers. 
A completed audit of the 
mechanisms operating at 
departmental level to support 
SEN students and how these 
could influence or inform 
IEPs. 
 
Gathering of subject specific 
targets used to support SEN 
across all departments 
 
To create a model for possible 
PRSD objective in Year 3. 
 
 
 
 
 
 
 
 

 

 H Gracey 
 

 P Brown (PRSD) 
 

 

 

 Members of SEN Action 
Planning Group 
 

 Heads of Year 
 

 Heads of Department 
 

 

 Audit of SEN 
communication at whole 
school level Year 1 
 

 Audit of SEN strategies at 
Departmental level 
including section on how 
these might inform IEPs. 
Year 1 

 
 
 
 
 
 

 One list of SEN subject 
specific strategies Year 1 
 
 

 Draft focus for PRSD 
Year 1 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 
 
 
 

 
Year 2 target 
Members of SEN Action 
Planning Group pilot the 
model as personal PRSD 
objective along with any 
other teacher volunteers to 
target a range of students 
across a range of year groups 
with SEN. 
 
New systems for referrals on 
SEN concerns are developed 
and piloted. 
 
Year 3 target 
SEN PRSD roll out across all 
teachers 
 
New referral system complete 
and functioning 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 Personal PRSD objective of 
members of SEN Action 
Planning Group. 
Year 2 
 
 
 
 
 
 

 New digital referral system 
for SEN. Year 2 

 
 
 

 Whole School PRSD Year 3 
 

 Professional Development 
of Staff Programme to 
complement PRSD 
Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 
 
 

 

 Range of extra-curricular 
and co-curricular activities 
maintained and/or further 
developed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 D Atkinson 
 
 

 

 All teachers 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 Annual list of Activities and 
Times produced, made 
available on the website. 

 Every year  
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 3) 

 

 Meaningful pupil voice 
and leadership activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 D Atkinson 
 

 

 All teachers 
 

 

 Annual audit produced in 
June following format used 
from 2012-15 
Development Plan. 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
AREA 4 
 
Leadership and 
Management 
 
 
 

 

 Rigorous approach to self-
evaluation and action 
planning; coherent and 
high quality middle 
leadership planning and 
evaluation 

 Year 1 target 

 Introduction of new Action 
Planning Pro Forma and 
twice annual feedback to 
Principal pro forma 

Year 2 target  
Scrutiny and summary of the 
extent to which the 3 year 
action planning groups are 
meeting their targets by the 
Principal with the support of 
the Leadership Team 
Year 3 target 
Scrutiny and summary of the 
extent to which the 3 year 
action planning groups have 
met their targets by the 
Principal with the support of 
the Leadership Team 
 
 
 

 

 Principal 
 

 Leadership Team 
 

 

 Action Planning Groups 

 

 Principal collates twice 
annual feedback from 
Action Planning Groups.   
Years 1,2,3 

 
 
 
 
 
 
   

 Discussion and scrutiny of 
progress made in Action 
Plans at Leadership Team 
Meetings. 

 Years 1,2,3   
 
 
 
 

 Summary of Progress made 
at end of 3 year cycle by 
the Principal. Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
AREA 5 
 
Digital 
Technology 

 
Annual E learning Action 
Plan  
Year 1 target  

 Production of a 
comprehensive audit of all 
digital learning strategies 
whole school and in 
departments. 

 Production and 
consultation on a Digital 
Literacy Policy to ensure 
ownership and 
understanding on the part 
of parents, teachers and 
pupils 

 Publication of Bloom’s 
videos (one per level of 
taxonomy) and creation of 
an area on digital footprint 
on WallaceICT.net  
 
 
 
 
 
 
 
 

 

 D Cleland 
 

 Principal 

 

 Jane McMath 
 

 D D Simpson 
 

 Members of E learning 
Development Action 
Group 

 

 Heads of Department 
 

  

 Audit document of digital 
learning strategies across 
Departments. Year 1 
 
 
 
 
 

 New Digital Literacy Policy 
agreed following normal 
period of consultation with 
stakeholders. Year 1 

 
 
 

 Bloom’s videos on 
wallaceict.net Year 1 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 5) 
 

 
Year 2 target  

 Use of the Pride Project to 
inform departmental 
planning to ensure 
systematic follow up of 
Blooms work on higher 
level thinking using digital 
technology 

 Consultation and support 
of Departments in this 
work 
 
Year 3 target 

 Pride project high level 
thinking scaffolds 
completed and part of 
Departmental Schemes of 
Work  
 

   

 Evidence of Departmental 
planning to analyse PRIDE 
project through 
Departmental Minutes. 

 Year 2 
   

 Evidence through work of 
eLearning Action Planning 
Group (minutes of 
meetings and Action Plan 
and twice yearly feedback 
to Principal) of support for 
Departments in developing 
PRIDE project structures. 

 Years 2 and 3 
 

 Schemes of Work 
Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
AREA 6 
 
Ethos 

 

 Annual Charity Action Plan  

 Annual Media Action Plan 

 Production of guidelines re 
promotion of school, 
especially the use of social 
media 

 Production of guidelines 
regarding the expected 
culture within school 
(politeness, register of 
language, appearance) 
 

Year 1 target  
Audit of current practice and 
ideas/consultation/research 
on improvements  
 
Year 2 target 
Charity Coordinator produces 
annual plan. 
School press officer produces 
annual plan including use of 
digital media. 
Heads of Year produce school 
culture document for staff, 
parents and pupils. 
 
 

 

 H Gracey 
 

 

 Charity Coordinator 
 

 Student Charity Group 
 

 Press Officer 

 

 Audits. 

 Year 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Annual Charity Plan 

 Years 2, 3 
 

 Annual Press Officer Plan 
Years 2, 3 
 

 Production, distribution of 
Heads of Year ‘School 
Culture Document’ and 
associated Staff 
Development exercise. 
Year 3 
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Area of Focus Overall Target Member of Leadership Team 
Responsible 

Middle Leadership Action 
Planning Group or Middle 
Leaders Responsible 

Vehicles to show progress 
and extent to which target 
met 

 
(AREA 6) 

 
Year 3 target 
Summary document 
produced to review the 
changes made in the previous 
2 years and an assessment of 
the impact they have made. 

 

   

 Summary documents 
produced across Charity, 
Press Officer work, School 
Culture and passed to 
Principal. 

 Year 3 



 
 

      
 
 

 

THE WALLACE HIGH SCHOOL 
 

MIDDLE LEADERSHIP GUIDE 
 
 
 
 
 

 
 
 
 
 
 

ACTION PLANNING 
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The school was inspected in January 2015.  There are no published areas for 
improvement.  ETI appreciated the significant progress made, in particular, over the 
previous 3 years, in developing the strategic role of middle leaders.  It was explained 
to ETI, by the Principal, that the next school development planning cycle, 2015-18 
would focus on greater delegation of action planning to middle leaders. 
 
Purpose of an action plan 
 
An action plan should be a collaborative document, agreed and understood by all 
staff, be consistent with the school development plan; focus on major issues central 
to teaching and learning experiences and the standards of pupils’ work and 
attainment; have SMART targets; include success criteria which determine the extent 
to which each target has been achieved and these success criteria should be specific 
and clear.  In any action plan there should be clear procedures for monitoring and 
evaluating, roles and responsibilities of team members should be clearly defined; 
approaches to implementing the change or improvement should be clearly defined 
and any costs in terms of time or finance should be signposted. 
 
An action plan should be reviewed by all staff and the evidence from its evaluation 
should inform future planning. 
 
What should be included in the content of an action plan? 
 
1. Baseline position 

 
This states clearly the current position of e.g. a Department, a Pastoral Team.  Very 
importantly the baseline position must not be anecdotal.  Instead it must be based 
on e.g. an audit, monitoring and evaluation, analysis of data or an inspection report. 
 
From the baseline position the following can be stated: what is happening currently, 
i.e. our starting point. 
 
2. Targets 
 
Targets will be identified as a result of a detailed and accurate evaluation of the 
baseline position.  Quantitative targets should be set using regional comparatives as 
agreed internally by the Leadership Team. 
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In this part of the action planning document the following should be addressed: 
 

 What are we aiming to achieve? 

 Setting of targets to lead to improved pupil performance which are sharp, 
focused, realistic, challenging and time bound. 

 Targets need to be measurable. 

 It is useful to begin each objective set with a verb, e.g. to improve, to enable, 
to plan. 

 
3. Actions 
 
These need to be succinct and explicit, agreed by the staff, related specifically to the 
identified issue and take account of resources and time. 
 
Examples of actions could be (this is not an exhaustive list) 

 Review current schemes to include:  
 more active learning strategies 
 a richer variety of teaching and learning strategies 

 analyse assessment data 

 share and disseminate good practice through peer observation. 
 
4. Success Criteria 
 
These provide the reference point against which intended improvement can be 
measured.  Success for raising standards could be a statistical representation of 
levels of attainment to be achieved. 
 
It is important, in this section, to ask the question “how will we know if we have 
succeeded?”  Take each specific objective and set success criteria indicating how you 
will know that you have met the objective.  These statements should be specific, 
clear and can be used as a reference point for developing monitoring strategies. 
 
5. Evaluation 
 
Final evaluation is carried out at the end of the process and is based on the evidence 
collated from monitoring.  The evidence gathered through the monitoring 
procedures can be used to make a summative assessment of current practice.  The 
evaluation must include: the extent to which targets have been achieved, a review of 
the success criteria, the factors which helped or hindered progress, lessons learned 
and plans for future action.  Interim evaluation should be carried out each February 
and May and will help inform the Principal’s reports to the Board of Governors. 
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Name of Team: __________________________________ 
 
Areas for Improvement/Change/Development: __________________________________ 
 
Year of Development Plan Cycle (i.e. 1,2 or 3): __________ 

Baseline Position 
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  Targets for the year 
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Objectives/Targets to bring about 
improvement 

Success criteria Actions to bring about 
improvement/change/audit 

Staff involved Timescale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    



 

46 | P a g e  
 

FEBRUARY AND MAY EVALUATION FORMS 
 
Name of Action Planning Group:   ___________________________ 
 
Year of Plan (i.e. 1, 2 or 3):  ___________________________ 
 

February and May Evaluation Forms – to be sent to the Principal 28 February and 31 May 2016, 2017, 2018 
 

Objectives/Targets to 
bring about 
improvement 

Success 
Criteria 

Actions to 
bring about 
improvement 

What has 
been done 
Sept – Feb 
Feb – May 

Evaluative statement Progress 
Red 
Amber  
Green 
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The following may be useful examples 
 
Strategies to Monitor and Evaluate 
 
Example : The Head of Department will… 
 

 Maintain records of all meetings and pass these to SMT 

 Support and monitor teacher planning to ensure that differentiation 
strategies are evident. 

 Observe classroom practice as part of PRSD. 

 Review the planning templates and monitor periodically. 

 Review the level of work, differentiation, MFI through regular ‘book looks’. 

 Ensure that the level of work is matched to the end of year targets. 

 Produce an annual evaluation report of the action plan. 

 Produce a progress report in February and May as an interim vehicle to assist 
in the monitoring process and provide evidence for the annual evaluation.. 
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FINAL EVALUATION 
 
Name of Action Planning Group:   ___________________________ 
 
Year of Plan (i.e. 1, 2 or 3):  ___________________________ 
 
Final Evaluation – to include overall evaluation with relevant evidence 
This is to be passed to the Principal by 30 June 2018 
 

(1) (1) The extent to which targets have been achieved, (2) a review of the success criteria, (3) factors 
which helped or hindered progress, (4) lessons learned and (5) plans for future action. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


